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What Hiring Managers Look for in an Interview 

Congratula�ons! You’ve landed an interview with your dream company. The interview is an 
opportunity for you to showcase your skills, experience, and personality to poten�al employers. 
But what are hiring managers looking for in an interview? In this ar�cle, we will explore the 
traits that employers look for in a job interview and provide you with �ps to help you ace your 
next interview. 

Professionalism 

First and foremost, employers are looking for candidates who demonstrate professionalism. This 
means arriving on �me, dressing appropriately, and conduc�ng yourself in a polite and 
respec�ul manner. Make sure to research the company and the posi�on beforehand and be 
prepared to speak about how your skills and experience align with the company’s mission and 
values. 

Interview Techniques 

Hiring managers are also looking for candidates who are skilled at interviewing. This means 
being able to answer ques�ons concisely and though�ully, while also demonstra�ng your ability 
to listen ac�vely and engage with the interviewer. Be prepared to talk about your experience 
and skills, but also be willing to ask ques�ons about the company and the posi�on. 

Emo�onal Intelligence 

Employers are increasingly looking for candidates who demonstrate emo�onal intelligence. 
Emo�onal intelligence includes the ability to recognize and understand your own emo�ons and 
the emo�ons of others, as well as the ability to communicate effec�vely and manage 
rela�onships. In an interview, this might mean showing empathy for the challenges faced by the 
company or the industry or demonstra�ng your ability to work collabora�vely with others. 

Handling Stress 

Finally, employers want to see how you handle stress during an interview. Interviews can be 
nerve-wracking, but it’s important to stay calm and focused. Take a few deep breaths before the 
interview to help you relax and be prepared to take a pause if you need a moment to collect 
your thoughts. Remember, it’s okay to admit that you don’t know the answer to a ques�on – it’s 
beter to be honest than to try to bluff your way through it. 
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Tips for Success 

So, how can you ensure that you demonstrate these traits in your next interview? Here are a 
few �ps: 

• Research the company and the posi�on beforehand so that you can speak confidently 
about your skills and experience. 

• Prac�ce your interview techniques with a friend or family member. 

• Be prepared to answer common interview ques�ons, but also be flexible enough to 
adapt to unexpected ques�ons or changes in the interview format. 

• Demonstrate emo�onal intelligence by being aten�ve to the interviewer’s tone and 
body language, and by showing empathy for the challenges faced by the company or 
industry. 

• Take a few deep breaths before the interview to help you relax and stay focused. 

In conclusion, hiring managers are looking for candidates who demonstrate professionalism, 
interview skills, emo�onal intelligence, and the ability to handle stress. By preparing thoroughly 
for your interview and prac�cing these traits, you can increase your chances of landing your 
dream job. Good luck! 

 


